
Special Selectboard Meeting 1 

Monday, July 18, 2022 2 

Meeting Minutes 3 

 4 
Members Present: Brian Carpenter, Lindsey Fuentes-George, Heather Seeley, Dan 5 

Brown, Esther Charlestin, Andy Hooper and Farhad Khan.  6 
 7 
Staff Present: Town Manager Kathleen Ramsay  8 
 9 
Also Present:  David Provost, Sue Ritter, Cheryl Mitchell, Linda January, Kathryn 10 

Torres, Matt Curran, Jodi Brakeley, Shari Johnson and Sophie Ashworth.  11 
 12 

1. Call to Order 13 

 14 
The meeting was called to order at 12:00 p.m. by Chair Carpenter. 15 

 16 

2.  Approval of Agenda 17 
 18 

Seeley moved to approve the agenda, seconded by Brown. The motion carried and the 19 
agenda was approved as presented with 7 in favor. MOTION PASSED. 20 
 21 

3.  Citizen Comments 22 

 23 

There were no citizen comments. 24 
 25 

4.  Agenda Placeholder 26 
 27 

5.  Public Informational Hearing on potential application for grant funding from 28 

the Vermont Community Development Program (VCDP) for the Community Child 29 
Care Expansion Project to renovate and expand Otter Creek Child Center at 150 30 

Weybridge Street 31 
 32 

Carpenter said in accordance with the Vermont Community Development Act 10 VSA § 33 

684, the Board is conducting a public hearing to take questions and comments from the 34 

Middlebury community regarding a proposed application by the Community Childcare 35 
Expansion Project to the Vermont Community Development Program for an 36 
Implementation Grant to fund the renovation, expansion and outfitting of the Otter Creek 37 

Childcare Center. He said Cheryl Mitchell of the Community Childcare Expansion 38 
Project will explain the grant application and the community needs that the VCDP grant 39 
funding would serve, and then they would take questions and comments. 40 
 41 
Mitchell said this is a project that has been actively in the works for the past 8 years 42 
when the College became involved in helping to increase the availability of childcare in 43 
Addison County.  She said there is a dire shortage of childcare spaces, and this creates 44 
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a shortage of workers because they can’t find childcare.  She said this project is in 45 
response to a huge need and we would like to approach the VCDP to help with this 46 

expansion, which they believe when complete will add another 77 slots of childcare in 47 
this community. 48 
 49 
David Provost, the Vice President of Finance and Administration at Middlebury College 50 
said he’s been part of this project for the past 3 or 4 years.  He said they’ve chosen the 51 

location of the existing Otter Creek Child Center (OCCC) facility because the College 52 
owns a parcel of land just to the west of their property to accommodate the expansion 53 
and outdoor play areas and parking, and the College is conveying this parcel of land to 54 
OCCC this week.   Provost said they will maintain the look and design of the original 55 
historic building and in keeping with the neighborhood, and when fully complete it will be 56 

around 12,000 to 14,000 square feet.  He said they would also do a gut rehab of the 57 
existing facility with the intention of doing the addition first so childcare services can 58 

move into the new space while renovations happen in the existing building. 59 
 60 

Provost showed renderings of the proposed project and said the plans were developed 61 
by an architect from Boston who works primarily with childcare facilities and has done a 62 

number of these projects in conjunction with colleges.  He said the College’s role in this 63 
project is as a funder and they will merge the College Street childcare facility with the 64 
Otter Creek Center.  He said since Middlebury College is one of the largest employers 65 

in the county, they expect their contribution to be in the $3-4 million dollar range.  He 66 
showed a projected timeline and said they hope to begin the permit process in the near 67 

future, with construction on the new facility next summer, with a goal of being fully 68 

completed in the late spring of 2025. 69 

 70 
Mitchell said they are still working with the VCDP to figure which of their categories 71 

they’ll apply under and they will need to come back to the Selectboard once that has 72 
been determined.  She said the other thing they’re hoping to do once the project has 73 
begun is to become a hub for recruitment and training of new childcare staff for the 74 

entire community, since there is a struggle currently because there is a shortage of 75 
staff.   Sue Ritter added that the Center would retain 26 full-time jobs and create 28 new 76 

jobs in Addison County, and one of the goals is to prove to other counties it is possible 77 
to engage large employers, landowners and town governments in an effort to create a 78 
thriving childcare environment.  She said they want this to be a reputable role model 79 
once it is completed and this is truly a community project with other organizations 80 

supporting this, and they plan on speaking to Porter Hospital, as well. 81 

 82 

Fuentes-George said she is excited about this project and how critical it is for this 83 
community.  She said from her work at the teen center she knows teens are often called 84 
on to provide childcare when their parents can’t find anyone else, and that strains that 85 
relationship and creates a lack of social time for the teens.   86 
 87 

Hooper asked what the permitting needs are for this project.  Mitchell said they’ve 88 
already engaged an archeologist to look at the site and they’re working with Otter Creek 89 
Engineering to look at the sitework.  She said it appears at this point there will not be an 90 
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Act 250 permit review necessary.  Ritter said there will need to be an environmental 91 
assessment completed as well.  Provost said they’ve also had discussions with the 92 

State Historic Preservation in regard to the work on the historic house and barn, but 93 
probably the most difficult part will be the site work and control of stormwater runoff and 94 
the safety of the site, as it does front on Otter Creek. 95 
 96 
Charlestin said this project is music to her ears since she had to drive her child to 97 

Ferrisburg at one point because she was unable to find childcare in Middlebury, so she 98 
is overjoyed and she thanked them for all the work done over the years to make this 99 
happen. 100 
 101 
Hooper asked about the area shown on the photos that isn’t fenced in.  Otter Creek 102 

Child Center Director Linda January said they’re required by the State to have a certain 103 
amount of fenced in space per classroom, but the remainder of the areas will be used 104 

for things like picnics and perhaps sledding, and they’ll also utilize the wooded areas for 105 
their nature studies.  She said part of their current site was donated to them and some 106 

of the space was donated to the Middlebury Area Land Trust (MALT) so they’ve talked 107 
about working with MALT to expand their trail to come into the property along 108 

Weybridge Street. 109 
 110 
Seeley said she’s in full support of this project but asked about the capacity of the Town 111 

staff at this time to administer this grant appropriately. Ramsay said there is some time 112 
involved to administer these types of grants, but it is manageable from the Town’s 113 

perspective. 114 

 115 

Carpenter said this project has been a long time coming and the College has been 116 
working diligently on this project for many years, and it’s nice to see it coming to fruition 117 

and extended the Board’s gratitude to the College for their partnership in these types of 118 
needs to make them happen for our community. 119 
 120 

Carpenter closed the hearing and asked for a motion to adjourn.  Hooper moved to 121 
adjourn the meeting and Fuentes-George seconded the motion, and the meeting ended 122 

at 12:22 p.m. 123 
 124 
Respectfully submitted, 125 
Beth Dow 126 


